
IMA   General   Membership   Meeting   Minutes  

May   12,   2020  

Meeting   opened   at   7:05   p.m.  
I. IMA   Information  

Thank   you   for   all   your   wonderful   support   during   these   trying   times,   it   takes   a   village.   

A. The   meeting   began   with   a   review   of   the   Zoom   meeting   procedures   and   expectations.  

 

II. Director’s   Report  

A. Schedule   for   2020-21   review  

1. Mr.   Ballentine   presented   the   schedule,   which   is   a   draft,   for   the   upcoming   year.  

2. A   semi-regular   calendar   year   will   be   assumed   until   we’re   told   otherwise.  

3. Band   camp   would   start   August   10   should   we   return   to   school   as   expected.  

4. We   have   more   Saturday   football   games   because   Cottingham   will   be   amid  

renovations.  

B. Update   on   Drum   Clinic   &   Leadership   Auditions  

1. Typically   happens   in   the   middle   of   June.  

2. This   year   it   will   only   include   “battery”   students   and   not   pit.  

3. Sectionals   will   be   held   by   class   year.  

4. Students   will   be   asked   to   submit   video   and   audio   by   June   19   to   Mr.   Hendrick.  

This   is   NOT   an   audition.   It’s   to   get   a   sense   of   where   students   are   most  

comfortable   and   successful.   Zoom   clinics   will   be   held   so   students   feel   good  

about   using   the   technology   to   record   themselves.  

5. Part   assignments   will   be   distributed   the   week   of   June   22.  

C. Orchestra   Camp  

1. Will   tentatively   be   held   on   August   4,   5,   and   6.  

D. Uniform   &   Instrument   Return   process  

1. Uniform   return  

a) Mr.   Ballentine   presented   the   document   (by   sharing   his   screen),   which  

everyone   should   receive   on   Wednesday,   May   13.  

b) There   will   be   three   different   days   to   return   uniforms   and   retrieve  

instruments.  

c) Masks   will   be   required.  

d) Be   sure   pockets   are   emptied   and   pins   are   removed   from   uniforms.  

e) One   person   per   vehicle   may   approach   the   drop-off   table.   There   will   be  

signs   to   direct   everyone.  

f) Everyone   will   need   to   sign   up   for   a   uniform   drop-off   time   via   Sign   Up  

Genius.   If   one’s   child   is   in   multiple   ensembles,   they   will   need   to   sign   up  

multiple   time   slots.  
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(1) Sign   up   using   your   child’s   name.  

(2) Mr.   Ballentine   demonstrated   how   to   use   Sign   Up   Genius.  

g) Before   leaving   home   for   the   school,   it’s   important   to   double   check  

your   uniform   components.  

h) If   you   or   someone   in   your   household   is   experiencing   COVID-19  

symptoms,   please   contact   Mr.   Ballentine   directly   to   make   different  

arrangements.  

i) To   have   a   successful   drop-off,   the   IMA   needs   10-15   pop-up   tents   or  

carport   tents.   Please   contact   Mr.   Ballentine   if   you   have   one   to   lend.  

2. Instrument   return   and   pick   up  

a) Mr.   Ballentine   presented   the   document   that   details   the   process   that  

families   will   be   receiving.  

b) For   those   who   need   to   pick   up   their   instrument   or   need   to   drop   off   a  

school-owned   instrument,   you   will   need   to   complete   Google   Form.  

c) The   same   Sign   Up   Genius   will   be   used   to   sign   up   for   these   time   slots.  

d) Eighth   grade   instrument   pickups   will   happen   later   in   the   summer.  

3. Personal   belongings  

a) If   personal   belongings   were   left   in   the   band   room,   they   will   be  

returned   through   other   methods   established   by   the   school.  

E. Banquet  

1. Tentatively   holding   Friday,   June   26   in   the   evening   for   a   casual   gathering.  

2. Regardless   if   we’re   able   to   have   the   banquet,   all   seniors   will   be   getting   a  

plaque   and   their   pins.   We’ll   continue   to   award   the   Gilmore   Awards   and   John  

Philip   Sousa   award.  

F. Band   Camp  

1. Band   camp   would   start   August   10   should   we   return   to   school   as   expected.  

G. Alumni  

1. We’re   graduating   84   students   from   the   Instrumental   Music   Program’s   class   of  

2020.  

2. This   Thursday,   May   14   we’re   going   to   roll   out   an   alumni   registration   page.   We  

want   to   create   a   base   of   alumni   to   inform   them   of   a   potential   alumni   band   Mr.  

Ballentine   hopes   to   assemble   within   the   next   five   years   and   to   inform   them   of  

IMA   fundraisers.  

3. We’re   hoping   to   later   collect   photos   from   alumni   to   create   more   alumni  

interest   in   the   website   and   social   media..  

4. Please   spread   them   word   with   alumni   you   know.  

H. New   Uniforms  

1. The   new   uniforms   were   ordered   in   January.   The   uniforms   were   started   on  

May   4   so   they   will   not   arrive   on   time,   but   we   were   lucky   to   get   our   order  
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submitted   before   the   company   had   to   halt   their   production   due   to   COVID-19.  

We   expect   to   receive   the   uniforms   sometime   in   the   fall,   but   they   all   will   need  

to   be   dry-cleaned   (adds   an   additional   3-4   weeks   to   the   timeline)   to   ensure  

they’re   properly   conditioned   before   using.  

I. Announcements   about   student   leadership   positions.  

1. Drum   majors   and   senior   staff   to   be   announced   on   May   22.  

2. Quartermasters   and   other   leadership   positions   to   be   announced   on   May   29.  

3. Section   leader   interviews   will   take   place   from   May   26-29   with   leader  

selections   announced   on   May   29.  

4. An   IMA   member   asked   when   majorette   auditions   would   occur.  

a) Mr.   Ballentine   said   the   date   hasn’t   been   set   yet,   but   that   it   would   be  

announced   on   Facebook.  

 

III. Vote  

A. Elections   review   and   procedures  

IMA   Board   of   Directors   2020   -   2021   Candidates   

1. President   -   Chris   Fasching  

2. Vice   President   -   Jason   Alley  

3. Financial   Manager   -   Jennifer   Smith  

4. Treasurer   -   Marcy   Carter  

5. Secretary   -   Maureen   Martyak  

6. Publicity   Coordinator   -   Rhonda   Gillespie  

7. Fundraising   Coordinator   -   Kathy   Raub  

B. The   vote   occurred   and   all   officers   were   voted   into   their   positions.  

 

IV. Points   of   Interest  

A. Online   updates  

1. Amazon   Smile  

a) Please   continue   to   use   Amazon   Smile   should   you   find   yourself  

shopping   on   Amazon.   On   select   purchases,   proceeds   of   the   purchase  

go   to   the   IMA.  

2. Yankee   Candle  

a) Those   who   ordered   through   the   paper   form   can   expect   to   get   their  

refunds   soon.  

3. Print   at   home   and   virtual   Scrip   cards   

a) We’re   no   longer   getting   the   physical   cards.   eCards   only   now.  

 
Meeting   closed   at   7:50   p.m.  

 
Next   Meeting   Tuesday,   June   9,   2020   at   7   p.m.   on   Zoom   


