
IMA General Membership Meeting 
January 14, 2020 

Welcome 2020 
The meeting started at 7:07 p.m. 

I. Director’s Report 
Mrs. Gangemi read through Mr. Ballentine’s notes and spoke a bit about the Florida 
experience. 

A. THANK YOU to all for a wonderful trip to Florida.  The students represented 
themselves and EAHS with pride and received numerous compliments.  Thank 
you to everyone - it takes a village! 

B. Winter Band Concert is this Saturday, January 18 - 7:00 PM 
1. Student report time is 5:00 p.m. (except wind ensemble w/ later report) 
2. In the event of snow, there is NO snow date due to student schedules 

a) Spoke with students in classes today 
b) Will be communicated via Remind, Facebook, and email 

C. Pit Orchestra started rehearsals last week - preparing for Spring Musical (March 
6 - 8) 

D. Jazz Band has their first competition on Friday, February 07 at Lenape HS 
a) 235 Hartford Road, Medford, NJ 08055 

2. Bus transportation provided for the students  
3. Steel Stacks competition is Sunday, February 23 

E. County Band - first rehearsal is next Saturday, January 25 
1. We (EAHS) are hosting this year.  140 students from 8 high schools in 

Northampton County. 
2. Easton student report time is 7:30 a.m.  
3. Concert is on Saturday, March 14 @ EAMS - 7 PM 

F. PMEA - congratulations to the students who successfully auditioned into PMEA 
ensembles (7 in orchestra, 5 in band, 2 in jazz) 

G. Basketball Pep Bands - in full swing (have one tonight, 4 remaining) 
H. Spaghetti Dinner - Saturday, February 22 (all HS Orchestra students) 

1. NEW this year - inviting 8th grade orchestra members (they will receive 
info next week) 

2. More information to come in the following weeks - please help spread the 
word 

3. The IMA would like to increase the number of attendees this year and not 
just families from orchestra. The IMA is intending to make and distribute 



signs like the ones used for the craft shows. We’re contacting all the 
nursing homes in the area. 

4. We’ll need pasta and sauces, and more information to come later about 
these donations. 

I. If you are not yet on the parent/ guardian remind, please join at: 
1. @parent19mu 
2. Full instructions available online at 

eahsmusic.org/front-page/parents-can-sign-up-for-remind/ 

II. Secretary’s Report 

III. Treasurer’s Report 
A. Unable to attend. 

IV. IMA Information 
A. Thank you for all your Gator Trip fundraising support. 
B. End of year recap  
C. Budget meeting introduction  

1. We’re going to have a budget meeting (date to be determined and to be 
conveyed to the IMA membership) for those interested to learn how the 
IMA uses funds it raises. The meeting will be held at a non-general 
membership meeting. 

D. Fruit Sale summary (Grace) 
1. Sales increased! We made a $567 bonus from the company for 

exceeding our sales. 
2. Grace purchased a promotional banner, which was reimbursed by the 

fruit company. There are no dates on it so we can use it again and again. 
3. After expenses we made $12,700! 

E. IMA Wear Sale, please pick up your jackets (Maureen) 

V. Points of Interest 
A. 2020 fundraisers: we’ve added a few new fundraisers: 

1. Restaurant nights including Cask. The details are still coming, but what is 
intended is to have an adult-focused outing with a prefixed set of meals. 

B. New positions opened 
1. We need folks to fill a number of committee chair vacancies. 

C. Bingo Donations now being accepted 
1. Mrs. McCall spoke about Bingo on May 3. 
2. She’s looking for donations and is looking for more people to help. 

http://www.eahsmusic.org/front-page/parents-can-sign-up-for-remind/


3. Also, the IMA needs a chairperson to shadow the program since Mrs. 
McCall is a senior parent. 

4. We use funds from bingo to help fund the banquet. 
D. Mats are still available, and those that purchased mats, please pick them up. 
E. Website: eahsmusic.org sales and donations  
F. Check us out on Facebook! @eahsmusic.org 
G. Craft show will be this spring 

1. Mrs. Trelease is going to shadow Mrs. Gangemi, a parent of a senior, to 
ensure a more seamless handoff. 

VI. Committee report 
A. Openings 

VII. Upcoming events 
 

The meeting concluded at 7:27 p.m. 
 

Next Meeting Tuesday February 11, 2020 at 7 p.m. in EAHS Cafeteria 
 
 
 

http://www.eahsmusic.org/

