
IMA General Membership Meeting Minutes 
                                               July 9, 2019 
 
I. Introductions 

The new president introduced herself. She reminded the group of the flyers on the table up front. 
She also mentioned there are updates to the website, and that updates will continue to be posted 
throughout the year. Anyone with feedback or concerns are encouraged to contact Regina. 

 
Secretary’s Report 
II. Treasurer’s Report 

● Available from the front desk 
III. IMA Information 

A. Changes to come: Website, Logo, we will not be selling Zap-A-Snacks, this year 
○ Regina presented the logos to the group. There was a lot of clapping with the 

presentation of the logos. Regina asked the group to vote on their favorite logo by 
coming up front at the end of the meeting. 

○ Mentioned the upcoming flag sales. 
○ Zap-A-Snacks eliminated as a response to a feeling of too many direct sales. 

B. Budget – 75K 250 per Student 
○ The entire IMA operation costs about $75,000 annually (during a non-trip year), 

which amounts to about $250/member. 
C. Website: www.eahsmusic.org 
D. Check us out on Facebook! 

○ There’s a link available from the right sidebar at http://www.eahsmusic.org  
E. New Events/Fundraising Options 
F. Sponsors 

○ Regina researched a number of high school bands to learn how they fundraise. 
Relying on sponsors was a recurring theme during these discussions. She also 
mentioned the IMA is going to begin sending out press releases to promote the 
ensembles and the IMA. 

G. Tutorials for Amazon Smile and Scrip 
○ Regina mentioned a number of folks are not using Scrip and possibly also Amazon 

Smile, so IMA will showcase a couple of tutorials this year to ensure more IMA 
parents know how to use these fundraising tools.  

H. Candy Sales 
○ Parents can continue to sell candy. Parents interested in selling it can reach out to 

Regina should they wish to sell it. 
 
IV. Director’s Report 

I. Recap of Year - looking towards new year 
J. Strings Camp & Band Camp - forms & schedule; nurses  

○ Strings camp is for students in grades 9-12. It’s important the RSVP form for 
attending is submitted. 

i. Guest clinician will be coming to work with the students. 
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ii. Reminded it’s important to get the medical forms in. 
○ Band Camp 

i. Mrs. Wade reminded everyone they still need food donations. The 
SignUpGenius indicates what the needs are. 

ii. We need more pasta dinners since we have two pasta dinner nights this year. 
iii. Volunteers are needed for band camp, serving and cooking food, etc. It’s in 

the signup genius. 
iv. There is a volunteer and medical form that needs to be returned. 
v. We have five nurses, but Mr. Ballentine reminded the group we are in need of 

other nurses. Reach out to Mr. B. or Chris Fasching, vice-president of the 
IMA. 

vi. Uniform fittings are currently happening for upperclassmen. Rising 9th 
graders will be fitted later. Guard fittings will happen much later since we’re 
getting new guard uniforms.  

vii. We are doing a march-a-thon during the morning rehearsal on the first Friday 
(August 9). Students will be asked to fundraise for each lap (50 laps total) of 
the march-a-thon. Half of the funding will go toward the student, and the other 
half will go to the general fund. 

viii. Mr. B. reminded the group of the Meet the Band night, Wed. Aug. 21 
ix. On the day we play Pocono Mountain West, Saturday, August 24, a number of 

our students will be taking the SATs because it will be offered at Easton. 
However, students can take the SAT at Pocono Mtn. West since it will be 
offered the same day we play Pocono Mtn. West. If students opt to take the 
SAT there, students need to remember to bring their uniforms. Students 
electing to take the SATs at Easton will not be able to make the game on time. 

K. Host Family Information - Germany (all prospective hosts due end of July) 
○ 40 German students are participating in the exchange program. Twenty-one students 

have housing so far. Mr. B. would like to have all accommodations ready by the end 
of July. 

L. Florida - Universal Studios & Gator Bowl continued updates 
○ New Years Day: there’s a lot to pack in this day, including the possibility of going to 

the beach. 
○ The stadium has the largest video board in the country! 
○ The seats for the band during the game are excellent. The band will help hold the US 

flag during pregame and then perform the halftime show. 
○ Orchestra will perform near the lagoon at Universal, which is a very neat setting to 

perform! 
○ Once everything is perfectly solidified, a final schedule will be sent to all IMA 

families. 
M. Charms Website & Emails  

○ In addition to sending messages, Charms will allow the IMA to inventory our music 
and instruments/equipment. 

○ Mr. B. reminded everyone to check their spam filter to ensure the message he sent 
through Charms on Sunday, July 7 made it. 

N. Update on General Items - expanding program 



○ We have 16 students in the pit, which is one more than last year. 
i. Palmer Kiwanis donated a snare drum. 

ii. We had two non-functioning tenor drums to create a new set of quints, etc. 
○ The majorette squad is the largest ever, and will be getting new uniforms purchased 

by the school district. They are supposed to arrive ahead of the first football game. 
○ The Easton school district is supportive of pursuing a plan to purchase new uniforms 

for 2020-2021. This summer we will be getting sketches of our currently designed 
uniforms, a slight modification to the uniforms, and an entirely new design. Our 
current uniforms have lasted us a rather long time–we got them around 2000. A 
design committee comprised of teachers, alumni, parents and students will help make 
the design selection.  

○ We’ll be doing a Noto’s hoagie sale the last week of July for three weeks (around 
7/31-8/21). 

○ Chris Fasching, VP of the IMA, asked those wanting to volunteer to go to the school 
district website to get their clearances. After submitting clearances to the school 
district we asked that copies of approved clearances also be forwarded to Chris 
Fasching at vp@eahsmusic.org. 

O. Meet the Band Night  
P. Parent Remind Group - band & orchestra  

○ @parent19or - orchestra 
○ @parent19b - band 
○ parents are encouraged to register with their student’s appropriate ensemble 

Q. Next Meetings - Tutorials for Amazon Smile, Scrip and Chaperoning 
 
V. Committee report 
 A.  Openings 

  Marketing Promotional Chairperson 
● The impetus behind this position is to have IMA brand recognition in our community. 

  Communications Chairperson  
  Orchestra Uniforms 
  Bracelets  

● This chairperson would be coordinating the sale of the charms that go on the bracelets. 
It’s a relatively easy committee to manage. Regina has a description of what this 
committee needs to do. 

  Bingo 
  Craft Show 
  Bake Sales 

● Need a coordinator to manage when baked goods are needed for events. 
  Restaurant Fundraiser 

● This is a new fundraising endeavor for the IMA. Looking for a chair. Regina created a list 
of restaurants in the area that already participate in this kind of fundraising, so this should 
be a relatively simple committee to manage. 

  Marth-A-Thon 
  General Help/Volunteers 
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VI. Points of Interest 
A. Summer car washes: July 27th and August 18th dates to be determined 
B. Palmer Day’s 

a. We made $3500 last year at our ice cream stand. 
C. Golf Outing 

a. Alan Iachini asked the group to spread the word about the golf outing. 
b. It will take place Friday, August 2 at Green Pond Country Club. 

D. Drive 4 UR Car 
  

VII. Upcoming events 
A. July 30th - Aug 1 String Camp (6:00 - 8:00 PM) 
B. Aug 5th Band Camp 

 
Next Meeting Tuesday August 13th 2019, 7 PM EAHS Cafeteria 

 
Motion to adjourn: Jennifer Kelly 
Second to adjourn: Chris Fasching 


